
Minutes of the Rutherford County Public Building Authority 
August 3, 2017 at 4:00 p.m. 

Historic Courthouse, Room 205 
 

 Members Present Others Present 
 Mike Picklesimer Michelle Thomas  Darin Moore  
 Les Smith  John Thayer  Bricke Murfree 
 Stan Vaught  Jerry Preston  Felicia Reed  
 Blake Smith  Adam Nicholson Brian Robertson     
 Steve Waldron Steve Johnson  
  
Chairman Mike Picklesimer presided and called the meeting to order at 4:03 p.m. with five (5) 

members being present. 

Chairman Mike Picklesimer opened the meeting with the first matter of business on approving the 

minutes from the July 6, 2017 meeting. “Mr. Les Smith motioned for approval and Mr. Blake 

Smith seconded that motion. The motion for approval of the July 6, 2017 minutes passed by 

unanimous acclamation.”   

Project Budget and Adjustments- Mr. Jerry Preston passed out a sheet on this past month’s 
project budget and adjustments, which now reflects the reduction in the Owner’s Project 
Representative Contract maximum down to $500,000. Mr. Preston stated yellow items are what 
were acted upon last month, moving owner contingency to the RCOIT Network and ratified the 
reduction in the Pinnacle Contract and the extension of time on the garage. 
 
Lytle Street Project Update –Mr. Preston stated that the curb gutter is being put in. The end of this 
month, we should be able to open the garage. Mr. John Thayer stated that City inspections have 
been completed and the garage is pretty much ready to open as soon as they can get handicap 
access. They have moved the right of way on the north side of Lytle to the side of the clerk 
building. They ended up lowering Lytle and exposing the foundation and wall on the clerk building 
where there are no bricks. They will mill down Walnut and Maple and complete curb and gutter. 
Jarrett, the City’s Contractor is trying to complete this work, which includes a binder course 
around the Garage by September 1st. On Walnut Street there is an overhead power line that has 
been de-energized and now they have reenergized it this week. Eventually they are going 
underground, they have the conduit in place, but as of right now it poses potential liability issues 
to the County and the City.. Real concern for the County and the City as someone could reach 
out and touch the power line. There was some discussion on maybe including a temporary 
barricade there or block some of the top part of the garage. Mr. John Thayer will be meeting with 
them to see what to do. They will report back next month on this matter.  
 
Project Update & Action 
 
Move- Mr. Preston passed out a four sheet Contract attachment for the moving company which 
details the relocation scope and cost, judicial center responsibilities, the moving company’s 
responsibilities, the move plan, the court files, the materials, and the APEX price quote based on 
the materials and moving services. Mr. Preston stated that the move dates are still looking like 



April 28, 2018 through May 1, 2018.  He requested approval of the $42,546 for relocation 
services to the new judicial building. They intend to bring the contract back at the September 
meeting for approval. Apex has agreed to all of the items in the scope for the amount of money 
presented in the last two pages. They have included a 10% contingency. There may be some 
miscellaneous things on the fifth day for cleaning up. Mr. Steve Waldron motioned for approval 
and Mr. Les Smith seconded that motion. The motion for approval of the $42,546 relocation 
services to the new building passed by unanimous acclamation.”   
 
Construction- Mr. John Thayer passed out the monthly progress report for the contract costs and 

the construction progress.  

(a) Judicial Building- Complete to date on the contract cost is $40,823,425.60 and the CM 
contingency balance is $745,811. Foundations and basement walls are complete. 
Structural steel erection is complete. Erection of architectural precast panels is 
complete. Waterproofing has been installed around the elevator pits and the basement 
walls. Sprayed fireproofing is complete. Underslab plumbing and electrical rough-in is 
complete. Installation of cast iron and copper plumbing piping is complete. Installation 
of duct is continuing on the 6th floor. AHU’s and mechanical equipment has been set on 
the 1st through the 6th floors. Electrical rough-in is continuing on the 1st through the 6th 
floors. Installation of fire protection piping is complete on the 1st through the 5th floors 
and is underway in the basement. Metal stud framing is continuing on the 6th floor. 
Slabs have been poured on the 1st floor through the 6th floors and are complete in the 
basement. Installation of drilled piers is complete at the lobby area and foundations are 
complete. The fire and domestic water main have been installed. Storm drain 
installation has begun. Windows are complete on the north, east, south, and west 
elevations and the lobby. Curtainwall is installed on the north and south elevations. 
Roofing is nearly complete on the tower and the entry lobby. Sheetrock has been hung 
and finished on the 1st through the 3rd floors and handing is underway on the 5th floor. 
Painting has started on the basement through the 3rd floor. Ceiling grid installation has 
begun.  
 

(b) Parking Garage- Complete to date on the contract cost is $6,384,843.35 and the CM 
contingency balance is $93,682. Grading of the site is complete. Installation of drilled 
piers is complete. Work is complete on pier caps, grade beams, and retaining walls. 
Erection of structural precast components is complete. Underground plumbing systems 
have been installed. Plumbing and electrical systems are complete. Topping slabs and 
slab on grades are complete. Installation of light fixtures is complete. Handrails and 
doors are installed. The elevator has been installed. Traffic coating and striping is 
complete. Signage installation is complete. Sidewalks have begun.  

 
 
RCOIT Public/Staff Network- Mr. Brian Robertson stated they are meeting with the contractors 
and subcontractors on contract and making sure that everything meshes. They are taking 
monthly tours now and they are able to look at things live and determine what needs to be done. 
They are spending time coordinating with the contractors each week and they are working toward 
finalizing things.  



Future Key Events- The garage Contract Time is to July 31, 2017. The Judicial Building is 

expected to be completed by April 1, 2018. Full Building Operation is expected by June 1, 2018. 

There will be a change order extending time for the Garage to 8/30/17. The Chairman has been 

previously given authority to sign this change order. 

Other 
 
Main Lobby Art Piece 
 
1. Power and Steel Framing- Approved allowance of $25,000.  
2. Glass Box and Backlighting- Still working on pricing.  
3. Artwork RFP- Still working on pricing.  
 
Additional Items 
 
1. Refinements to the AV Package for Courtrooms- This will be finished up this month and 
will come next month.. They are still trying to finalize the pricing and details. We will need to make 
sure we have money for this as well. All courtrooms in the existing building are odd shaped and 
the new ones are set up completely different so that is why they are not using the furniture from 
the old judicial building. The new judges’ benches will be bullet proof.  
 
2. Courtroom 3C & Associated Chamber- Mr. Jerry Preston stated they are asking for a 

motion and approval of an increase from $200,000.00 ($185,000.00 CO #1 – construction 
allocation) to $237,425 ($228,925 construction allocation) an increase of $37,425 for Part 
2 funding and authorizing the Chairman to sign a Change Order item for this amount. Part 
2 scope - Rough Carpentry, Metal studs/drywall, Painting, Acoustical Ceilings, 
Plumbing/HVAC, Electrical, and Security Electronics. Mr. John Thayer said the next steps 
are the ceiling, framing painting the walls, mechanical, electrical and plumbing to be 
completed. This will get him through November and then at that point they will evaluate to 
see what is left and how much it will cost. We will review in November about how much 
contingency can be used for completing this item. Mr. Blake Smith motioned to approve 
and Mr. Steve Waldron seconded the motion. The motion for approval of an increase from 
$200,000 to $237,425 passed by unanimous acclamation.”   

 
With no further items, Chairman Mike Picklesimer concluded and adjourned the meeting at 4:33 
p.m.  
 
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 
 

 

 

 


